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Join us in Berlin!



66
Speakers

400+
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Companies
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Countries

3
Days
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Get in touch:

Ava Blagoeva
Programme Manager
T: +44 (0)20 7903 2049
E: ava.blagoeva@crugroup.com

Michelle Bingham
Commercial Vice President -
Technical Events
T: +44 (0)20 7903 2159
E: michelle.bingham@crugroup.com

DISCOVER MORE

2025 Event in Numbers:



Seize new opportunities with commercial market outlooks from CRU analysts and industry thought leaders, a dual-streamed technical agenda
addressing critical operational challenges, and troubleshooting clinics built around practical, solutions-led discussion. 
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Where Commercial and Technical Insight Converge

Commercial Stream Technical Stream

Why attend?

This is the premier forum for senior commercial leaders, buyers, traders,
analysts, and strategy teams across the sulphur and sulphuric acid value chain
seeking for a meaningful business connections and a sharper view of the
market and the commercial forces shaping it. 

Why CRU?

CRU is uniquely positioned to provide the markets intelligence that matters.
With leading experts, recognised forecasts, and direct access to the analysts
shaping the view of the sector, this conference offers a level of insight and
connectivity that is difficult to match elsewhere.

Attendees will gain:

Independent insight into the latest market outlooks, price drivers, and trade
flows
A deeper understanding of supply-demand fundamentals, regional and
global dynamics, premiums, and logistics constraints
Strategic perspectives on burn vs buy, sourcing decisions, and market
competitiveness
High-value networking with peers across the global sulphur and sulphuric
acid supply chain
A trusted platform to support commercial decision-making and identify new
business opportunities

Why attend?

For technical professionals, operational leaders, process experts, and
technology innovators, logistics and service providers seeking both practical
learning and industry visibility, this is the most relevant and credible platform
in the market.

Why CRU?

CRU convenes the full technical value chain in one place, creating a forum
where operators and technology providers can exchange ideas, benchmark
performance, and identify solutions. 

Attendees will gain:

Access to best practices in operations, reliability, troubleshooting, and
emissions control
Insights into plant design, revamping, safety, digitalisation, automation, and
process optimisation
Exposure to emerging technologies supporting efficiency, safety,
sustainability, and decarbonisation
Opportunities to connect with technology suppliers and peers through the
buyers and sellers forum
Practical knowledge that can help improve plant performance and
strengthen long-term operational resilience



Designed for Senior Leaders — Clarity Is a Competitive Advantage:  Every element of the programme, from the commercial and markets sessions to the
executive networking that surrounds them is built to deliver direct strategic value to C-suite and senior commercial leaders. For executives whose decisions
shape multi-year capital commitments, access to an independent, data-led perspective, delivered by industry peers and analysts leading global coverage of the sector
is invaluable. 

Market Intelligence Briefing
Global Sulphur Markets Outlook
Global Sulphuric Acid Markets Outlook (Burn vs Buy) 
European Refineries - Regional market dynamics
Supply and Demand Patterns - Strategic implications for
producers and buyers
Mapping Cost and Price Drivers
Key Global Supply Sources

Economic and Regulatory Landscape
EU Policies and Carbon Costs Update
CBAM - Implication on fertilizer flow, sulphur and acid demand
Understanding Premiums

Trade Patterns
Changing Trade Maps
Import/Export Deficits 
Market competitiveness
Regional Markets Outlook – Producers and Buyers

Logistics, Supply Chain and Future Capacities Growth
Resilience and New Projects: In focus - Germany and Central Asia
Geopolitical, Logistics and Transit Risk Assessment

Understand current and future key drivers of supply and demand
Gain direct access to CRU’s leading analysts 
Structured and informal networking opportunities designed to connect you
with the people and organisations that matter most to your business.
Address your technology and engineering needs with a range of exhibitors
Build relationships across the full sulphur and sulphuric acid value chain

Commercial and Markets Programme
Connecting Markets, Forecasting Future Outlooks

Commercial and Markets Topics Commercial Value

DISCOVER MORE
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Designed for Technical Experts — Practical Solutions, Real-World Impact: From the technical sessions, discussions and to the networking
opportunities the programme is designed to deliver practical value to operators, engineers and technology providers to share practical solutions and best
practices for sulphur/sulphuric acid production, emissions, handling, efficiency and digitalisation.

Sulphur and sulphuric acid plants performance - catalysts and emissions 
Environmental compliance: Regulations, emissions monitoring and
management 
Plant operations: Sulphur recovery processes - best practices, reliability,
and troubleshooting 
Sulphur handling - safety, integrity, and innovation 
Energy transition, efficiency and sustainability 
Revamping for capacity increase
Decarbonisation of the sulphur and sulphuric acid industry 
Sulphur and sulphuric acid plants - design and equipment 
Sulphuric acid, Oleum, Sulphur Trioxide 
Sulphur and Sulphur Dioxide 
Industry #4.0 - digitalisation, process control and monitoring, automation,
instrumentation, and the use of AI

Technical Programme

Advancing Technology, Driving Excellence

Technical Topics

Technical Showcases 

These sessions will highlight novel advancements in process
intensification, digitalisation, and advanced materials, spotlighting
innovations that will shape the industry’s future. Explore cutting-
edge technologies, challenges, real-world case studies, and
breakthrough research.
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Technical Value

Share practical solutions and best practices in production, emissions,
handling, efficiency, and digitalisation
Learn about the latest developments in plant operations, reliability,
troubleshooting, and safety
Explore innovations in process control, automation, instrumentation, AI,
and advanced materials
Hear case studies on revamping, decarbonisation, and sustainability
Address technical and engineering needs through the buyers and sellers
forum
Gain global visibility and position your company as a thought leader

DISCOVER MORE



2026 Troubleshooting Clinics

Sulphur removal from sour hydrocarbons is crucial for limiting SO2 emissions,
while byproduct sulphur plays a vital role in creating valuable products. Both
seasoned sulphur plant operators/engineers and those less familiar with the
process will benefit from this workshop which aims to address real-world
challenges encountered while operating or maintaining sour hydrocarbon treating,
sulphur recovery, and/or sulphur forming and handling facilities.

Sulphuric acid is the backbone of modern industrial chemistry — a critical input
across sectors from fertilizers and pharmaceuticals to environmental control and
metallurgical processing. Keeping production facilities running safely, efficiently
and reliably is a challenge that demands both deep technical expertise and hard-
won operational experience.

This interactive troubleshooting clinic is designed to meet engineers
where they are. Whether you are a seasoned sulphuric acid plant operator with
decades on the floor, or a process engineer looking to deepen your
understanding of plant dynamics, this session offers something of genuine value.
Facilitated by leading industry practitioners, the clinic tackles real-world
operational and maintenance challenges head-on, spanning sulphur-
burning, metallurgical and regenerative sulphuric acid production
facilities. Expect candid, experience-led discussion, practical problem-solving
and the kind of frank technical exchange that only happens when the right people
are in the same room.

Key Hightlights
Expert-facilitated Discussions: Engage in discussions on
operational challenges and best practices with industry leaders
Open Exchange of Ideas: Share your experiences, challenges
and successes
In-depth Exploration of Hot Topics: Discover a wide array of
topics spanning the entire sulphur value chain
Networking Opportunities

Day one of the Sulphur+Sulphuric Acid Expoconference will set the stage with
a mix of technical expertise, forward-looking market intelligence, and networking. 

The event will feature two interactive Troubleshooting Clinics, where seasoned
professionals and newcomers alike will deep dive into real-world operational
challenges in sour gas treating, sulphur recovery, and sulphuric acid production.
Through these interactive sessions, we'll explore common operational
challenges, examine potential root causes, and collaboratively work toward
practical solutions.

Sulphur Clinic

Sulphuric Acid Clinic
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“It's very important for us as operators to be part of the conference
because we can see all the technical providers gathered together. If we
have a problem, we can have two, three possible solutions for these
problems right here, technical expertise people. It is very useful for us
to be here and also share experience from our side with our peers or
other people from operational side.”

Cristian Roempler, Operations Manager, Noracid

Frank Scheel, Business Development Manager, Worley Comprimo 

“At this conference you see the technology people talking to the
operational people and together we find the solutions. We come here to

exhibit and we sponsor this event to meet the people in the industry.
The technology companies come here, the engineering companies

come here, the supply chain people come here and the operating
companies. So bringing that together in one room is awesome”

“This event stands out as far as from other events and that really goes
into the technical details of sulfur and sulfuric acid. It's nice to see that
sharing happen in one location where a lot of people can actually bring
different knowledge to the table. And we had different different
companies, different expertise, different markets presented here in the
conference today.”

Christopher Larson, Senior Director of Global Operations & Rene LeBlanc,
Vice President, Commercial & Product Strategy, Lithium Americas

Testimonials
See below for first-hand accounts from last year’s conference:
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VIEW PAST DELEGATES



We offer a flexible range of sponsorship and exhibition options meticulously
designed to meet your specific marketing and business objectives and increase
your company's exposure to the industry. 

We can tailor packages to your exact requirements, ensuring your brand
achieves maximum visibility and impact across all event touchpoints.

Connect with the People Who Matter - Over three days of focused
networking and strategic discussions, build meaningful relationships with the
producers, traders, engineers and innovators who drive the global sulphur
and sulphuric acid industry forward.

Put Your Brand in the Spotlight - From headline event sponsorship to
branding specific spaces, sessions or networking functions, we offer flexible,
high-visibility opportunities to position your company exactly where your
target audience is looking.

Engage, Demonstrate, Connect - Take advantage of a rich exhibition
experience that brings your products and solutions to life, giving your team
the platform to interact directly with attendees, demonstrate capabilities and
leave a lasting impression.

Want to profile your company? 

Get in touch:

Michelle Bingham
Commercial Vice President - Technical Events
T: +44 (0)20 7903 2159
E: michelle.bingham@crugroup.com
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Classic Berlin Tour – 13:00 - 17:00 (4 hours)

We have organised a sightseeing tour, open to delegates and any
accompanying spouses/partners. This tour is tailor-made for our
delegates and includes transportation to and from the Estrel Hotel.

About the tour:

Get an insider’s look at Berlin, the capital and cultural centerpiece of
Germany, on this guided walking tour. Visit some of Berlin’s most popular
attractions — like the Berlin Wall, Brandenburg Gate, the Reichstag, and
Checkpoint Charlie — as well as a few lesser-known locations that many
group sightseeing tours miss. Learn about the history of Berlin, from the
time of the Prussian royal family to its role as capital of the Nazi Third
Reich, to the divided city of the Cold War, to the modern-day capital of a
unified Germany.

Price: EUR 43.60 per person

Please register and pay for the tour when completing your
conference registration. Please note that we will not be able to refund
the fee once your place has been confirmed.

Sightseeing Tour - Monday, 2 November
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Watch the 2025 highlight video

Identify and Resolve Critical Plant
Challenges and Vulnerabilities

Elevate Your Professional and 
Company Profile

Spark Meaningful Discussions
Across the Global Industry

Join us in Berlin to:

Foster Collaboration and Network with Peers
and Engage with Industry Leaders

Gain Insights into Best Practices,
Innovations, and New Technologies

Explore Real-World Solutions
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WATCH NOW



The essential annual forum for the
global sulphur and acid community to
learn, connect and do business.

Join the debate!

Standard pass

Book your place by 20 June and
save with our launch rate

REGISTER TODAY

Eligible engineers, operators and
plant personnel from a refinery, gas

processing, sulphuric acid and
sulphur production facilities can join

at a special operator rate.

Are you an operator?

APPLY TODAY

Get in touch:

Ava Blagoeva
Programme Manager
T: +44 (0)20 7903 2049
E: ava.blagoeva@crugroup.com

Michelle Bingham
Commercial Vice President -
Technical Events
T: +44 (0)20 7903 2159
E: michelle.bingham@crugroup.com
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Sponsors 

www.sulphur.events.crugroup.com/

For further information please contact:

See you soon!
Ava Blagoeva
Programme Manager
T: +44 (0)20 7903 2049
E: ava.blagoeva@crugroup.com

Michelle Bingham
Commercial Vice President - Technical Events
T: +44 (0)20 7903 2159
E: michelle.bingham@crugroup.com


